City Council Information Memorandum
August 20, 2015
From: William D. Cahill, City Manager
Budget Materials for August 25 Study Session
We’ve sent the packet for you August 25 Study Session. Please note that there is one new item which
was not in your previous August 11 packet: page 41, Denied Supplementals.
Building Division Issues
It has recently come to the attention of management, through observation and reports from Building
Division customers, that there may be deficiencies regarding some inspections over recent weeks
performed by some Division inspectors. Management has taken steps to prevent the continuance of
future issues and will be reviewing areas of concern to identify and address any deficiencies.
It is the intent of the Building Division to investigate the existence of these possible deficiencies and, as
necessary, re-inspect projects and request correction of any safety-related or structural
deficiencies. The Building Division will focus on projects that are in a readily accessible construction
phase. The performance of these re-inspections may generate questions and some complaints from
Building Division customers, but the re-inspections are necessary to insure the safety and integrity of
structures for all users within the City.
We wanted to be sure that City Council was (1) apprised of this issue and Management’s response to
rectify it, and (2) any questions or requests for additional information from City Council concerning this
matter will be promptly addressed by the Chief Building Official, John Schumacher.
County Administrative Building Negotiation Status
On September 1, the Council will discuss the involvement of the County Administrative building project
in the South Catalyst project for downtown. As an update on the status of the project, please be
advised that our negotiations of business terms with the County staff are complete and staff are ready
to begin putting the actual IGA contract together.
The County has done significantly more design work and is now assured that their Building will fit on the
most southerly half block of the project: that is, the parcel south of Second Street. The building is
47,000 to 50,000 square feet, three stories, and is completely contained within the parcel (that is, it
does not require intruding into the right-of-way of Second Street). The proposed terms of the
agreement will be described to you more fully in your agenda material, but basically the County will
exchange its two downtown properties (the existing 6th and Lincoln building and the parking lot at 6th
and Railroad) to the City for the property. The City would demolish and clear the Second Street
property before conveying it to the County but would not pay for any other building cost. The County is
responsible for dealing with any modifications they desire to the GLIC ditch on the south edge of the

property. The City would have the obligation to provide parking to the County (which is not exclusive,
and could serve other users), and the County would pay a continuing fee per space provided. The City
would have considerable say in the County’s building design and appearance. The City would have
rights to free use of conference rooms and other spaces in the County building, and would have the
right to mount electronic apparatus and other devices on the building rooftop.
As the Council decides the approach to the project, it’s important to know that the business
negotiations are basically completed and ready to move to legal drafting of the contract.
Comparative Data for Information Technology
Bill Westbrook, IT Director, has supplied me with research results following up on Council questions
about IT. These include comparisons of the Loveland IT budget with several other cities in the region.
This material is attached. Please direct any follow-up questions to Bill Westbrook.

Attachments:
IT research material

